
Community Collaborative Orientation 
 

1. Introduction of System of Care Core Values and Guiding Principles 
 

2. Review of Collaborative Goals: 
• Governing Body 
• Service Delivery 
• Parent Involvement 
• Budget and Financial 
• Data Collection and Quality Improvement 
• Training 

 
3. Role of the Collaborative 

 
4. Subcommittee descriptions and role 

 
5. Decision-making Process 

 
6. Collaborative Schedule (Dates and Times) 

 
 
 
 
 
 


